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Our system Our place Our plans
NHS Coventry and Rugby CCG — NHS South Warwickshire CCG — NHS Warwickshire North CCG




v Latest NHS Planning Guidance has
 enire Health ang reinforced move towards system working
e 7 through roll out of Integrated Care
A Systems.

v Collective consensus that this is the
direction of travel for Coventry and
Warwickshire.

Coventry &
Warwickshire v Evidenced through joint working via the
Preparing for the Future Programme
over recent weeks.

v' Concordat and Better Health, Better
Care, Better Value Programme provide
building blocks for future system
strategy.

v Focused work will continue over coming
months to determine how the role of
Commissioners and Providers will evolve
in the new system.

Our system
.




v Distinct identities of the 4 diverse places
that make up the system will continue to
drive the work of both the strategic
commissioner and Providers.

v' Place based JSNAs will be a key
resource for both in understanding needs
and challenges at place level.

v' Engagement with communities will
continue to help us to understand the
aspirations and priorities of our
populations.

v Services will be delivered locally,
managed locally and planned locally
through partnerships which span
organisations.

v' People and communities will be assets
to and partners in the emerging local
partnerships.
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Our Place



Our Plans

v Our existing strategies will continue to be
the focal points for the work that we do.

v' They are aligned to national NHS
priorities and support delivery of the
Better Health, Better Care, Better Value
Programme.

v In 2019/20 we will focus on finishing
what we started, while at the same time
putting in place the key components of
an ICS.
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